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In developing the current year’s budget for Fiscal Year (FY) 2011 ending June 30, 2011 the
Village Council was mindful of the unexpected decline in revenues that occurred in the  previous
year (FY 2010) which required drawing down reserve funds about $250,000 to cover necessary

operating expenses in that fiscal year. An extraordinary downturn in income tax receipts in FY2010 precipitated
a dramatic reduction in services and expectations for FY 2011. The current year’s budget deliberately held
down spending while planning for even lower revenues. Capital improvements have been deferred until late in
the fiscal year when we have better information on both spending and income. Fortunately, due to a tight rein
on spending and some small increases on the revenue side, the Village now contemplates a surplus of $82,000
which will be put into the reserve fund for use as a buffer against unanticipated expenses as well as revenue for
future capital improvements.

For FY2012, we are again being very conservative in our income projections and in our expenses.
This means that we will continue to take a cautious approach to important infrastructure repairs and replacement
for another year until we can feel more confident about our income levels.  We will continue to maintain
reserves at a level consistent with good budget policies recommended by our accountant and auditors and for
unanticipated expenses and emergency capital improvements.
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At this time, it appears that Village revenues will be approximately $40,000 higher than originally projected; the
Village share of the state income tax, which is two-thirds of the total village income, is the single largest source
of the increase. The higher-than-expected revenues came from late payments of residents’ income taxes from
previous years. We receive our share of state income taxes as they flow into the state’s coffers, including back
taxes and late payments making accurate forecasting nearly impossible. State tax analysts believe there will not
be a repetition of this idiosyncratic event for FY 2012. Projected lower income necessitated reduced
expenditures in FY2011. We accomplished this by reducing certain services: community-wide events fell from
four to two; we restructured the agenda of Council meetings to allow for reduction of legal representation and
shortened time requirements for the building administrator’s report; street cleaning and general maintenance
were reduced or deferred; we decreased the number of leaf bags distributed in the fall, reduced the number of
new tree plantings, reduced bulk trash pick-ups to every other month, eliminated yard waste collection during
the winter months, eliminated sidewalk shoveling for eligible residents and forestalled capital improvement
projects such as street lighting upgrades and pavement repairs.

In addition, the Village Manager sought other savings by identifying lower cost alternatives to current
services without diminishing service levels. Examples include a lower cost copier, cheaper storage facilities,
and reduced insurance premiums. Nature helped by producing fewer severe snowstorms than last year, although
tree damage from storms added significantly to tree care expenses.

The negative side of the FY2011 thrift is an accumulation of needs such as tree replacements and street
repairs. Wind and snow storm damage required clean up and removal of trees and debris that added $10,000
of expense for the clean-up alone. The Council amended the current year budget by adding $2,000 to begin
the tree planting catch-up program.  Although the ideal planting time is in the fall, the Council is concerned that
the tree-replacement budget will be overwhelmed by tree losses both from storm damage and PEPCO’s
reliability improvement program that contemplates removing more than a dozen trees in the Village.

The Council intends to put any budget surplus into a designated account for the badly needed street
light replacement.
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Income

4000 · Revenue

4010 · Permit Fees $10,000 $10,000 $10,000 $0

4020 · Cable TV Franchise Fees $6,500 $6,500 $6,500 $0

4040 · County Revenue Sharing $21,500 $24,012 $22,000 -$2,012

4050 · Highway Users Fees $3,000 $2,700 $8,445 $5,745

4060 · Income Tax $300,000 $345,000 $325,000 -$20,000

4070 · Code Infractions $100 $100 $100 $0

4080 · Personal Property Tax $8,000 $5,000 $5,000 $0

4090 · Real Property Tax $133,000 $133,000 $133,000 $0

4095 · Utility Property Tax $11,000 $6,000 $6,000 $0

4100 · Holiday Fund $4,500 $6,255 $6,000 -$255

4110 · Interest $2,000 $2,000 $2,000 $0

4130 · Insurance Reimbursement $2,720 $0 -$2,720

Total 4000 · Revenue $499,600 $543,287 $524,045 -$19,242

Total Income $499,600 $543,287 $524,045 -$19,242

Expense

5000 · General Government

5010 · Office Expenses $15,000 $15,000 $14,000 -$1,000

5025 · Office Furniture & Equipment $2,500 $2,500 $5,500 $3,000

5030 · Insurance $5,000 $4,740 $4,000 -$740

5040 · Printing & Mailing $15,000 $12,000 $12,000 $0

5050 · Dues & Subscriptions/Conference $5,000 $5,000 $7,000 $2,000

5055 · Storage Rental $3,000 $3,100 $2,100 -$1,000

5060 · Office Lease $28,000 $28,000 $28,000 $0

5065 · Telephone $2,500 $2,500 $4,000 $1,500

5080 · Holiday Fund $4,500 $6,255 $6,000 -$255

Total 5000 · General Government $80,500 $79,095 $82,600 $3,505

5100 · Salaries & Benefits

5110 · Managerial & Office Salaries $87,000 $92,500 $92,500 $0

5120 · Payroll Taxes & Benefits $16,000 $15,380 $15,613 $233

Total 5100 · Salaries & Benefits $103,000 $107,880 $108,113 $233

5200 · Professional Fees

5210 · Accounting & Auditing $27,700 $27,700 $28,000 $300

5220 · Building & Permitting $25,000 $25,000 $25,000 $0

5230 · Legal $25,000 $25,000 $25,000 $0

5250 · Survey Upkeep $3,000 $3,000 $3,000 $0

Total 5200 · Professional Fees $80,700 $80,700 $81,000 $300

5300 · Streets

5305 · Streets - General

5310 · Street Lighting - PEPCO $18,000 $16,000 $17,000 $1,000

5322 · Street Cleaning - Fall/Spring $10,000 $12,000 $12,000 $0

5324 · Street Maintenance - Other $20,000 $22,000 $20,000 -$2,000

Total 5305 · Streets - General $48,000 $50,000 $49,000 -$1,000

5349 · Snow Removal Services

5350 · Snow Removal - Shoveling $5,000 $5,000 $10,000 $5,000

5351 · Snow Removal - Plowing $7,500 $7,500 $15,000 $7,500

Total 5349 · Snow Removal Services $12,500 $12,500 $25,000 $12,500

Total 5300 · Streets $60,500 $59,500 $59,500 $0

5400 · Waste & Recycling

5410 · Waste Collection & Recycling $79,500 $80,000 $84,000 $4,000

5420 · Leaf Bags $6,000 $4,000 $5,000 $1,000

Total 5400 · Waste & Recycling $85,500 $84,000 $89,000 $5,000
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5500 · Other

5510 · Tree Maintenance $25,000 $35,000 $30,000 -$5,000

5515 · Tree Replacement $2,000 $4,500 $10,000 $5,500

5518 · Right-of-Way Maintenance $2,000 $4,000 $3,000 -$1,000

5520 · Community Events $5,000 $5,000 $6,000 $1,000

5530 · Website $2,000 $1,500 $1,500 $0

Total 5500 · Other $36,000 $50,000 $50,500 $500

5600 · FY2011 Initiatives
5260 · Urban Planner $10,000 $500 $0

Total 5600 · FY2011 Initiatives $10,000 $500 $0

TOTAL OPERATING EXPENDITURES $446,200 $461,175 $470,713 $9,538

NET INCOME: Operating Expenses Only $53,400 $82,112 $53,332 -$700

5700 · Capital Improvement Projects

Taylor Street Improvmts $0 $0 $66,000

Turner Lane Sidewalks Improvmts $0 $0 $20,000

Brookville Road Sidewalks $0 $0 $165,000

Intersection Rebuild $10,000 $0 $0

Total Street & Sidewalk Improvts $10,000 $0 $251,000 $251,000

Street Lighting Reserve $0 $100,000 $100,000

Total 5700 · Capital Improvement Projects $10,000 $100,000 $351,000 $251,000

TOTAL ALL EXPENDITURES $456,200 $561,175 $821,713 $260,538

NET INCOME:All Expenditures $43,400 -$17,888 -$297,668
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For FY 2012, we are conservatively projecting total income about $26,000 below FY2011. In particular, taxes
from personal income will likely not include the unanticipated revenues received in FY2011. Unexpectedly,
assessed property values in the Village have fallen 20%, apparently because of the timing of the three-year
assessment cycle; the last assessment occurred at the peak of the property boom, while the latest came at the
bottom. In order to maintain receipts at last year’s level, the Council is recommending that the “constant yield
tax rate”, calculated by the State of Maryland Department of Assessments and Taxation, be adopted. Property
owners should not find their Village portion of the property tax changed.

Strict attention to costs in the past year has permitted us to increase some expenditures with only a
very modest rise in the total allocation. The budget for operating expenses includes money to replace deteriorating
furnishings and upgrade village equipment, especially one of the computers. An updated Village directory will
be published. Other major changes include additional tree plantings, and support for local community affairs
such as block parties. Total operating expenditures are projected to be $7,800 higher than the current year.
Taking income and expenditures together, we are forecasting a net surplus in FY2012 of $48,000.

Long lasting capital improvements are necessary to maintain and improve the community’s infrastructure.
These can be postponed in tight times, but extended delay will lead to visible deterioration in the fabric of the
Village. We plan to resume capital improvements financed by withdrawals from our capital improvements
reserve account; projects include sidewalk rebuilding on Taylor Street, Turner Lane, and Brookville Road. In
addition, another $100,000 will be placed in the street lighting reserve fund for future improvements.  As
always, capital improvement projects will be delayed until the latter half of the fiscal year when we have a
better idea of our projected income and expense levels. The Village Council appreciates residents’ comments
on the draft budget.
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