Village of Martin’s Additions
Council Meeting Minutes December 19, 2013
7013 B Brookville Road, Chevy Chase, MD 20815
“ouncil Members Present: Arthur Alexander; Tiffany Cissna; Jon Fleming; Bill Lebovich; Josh Bowers. Village Staff
Present: Jean Sperling. Village Attorney: Ron Bolt. Residents Present: Bill Catherwood, Keith Allen, David Borkland,;
Frank Correl, Steve Schmal, Tom Butier, Elaine Alexander.
Guests: Mr. Joseph McCathern, Auditor, LSWG

7:30 PM CALL TO ORDER: Alexander

FY 2013 AUDIT PRESENTATION: Mr. Joseph McCathern, LSWG
A summary of the audit of the FY 2013 finances of Martin’s Additions was presented by Mr. Joseph McCathern of
Linton,-Shafer, Warfield and Garrett. The audit was conducted in accordance with generally accepted accounting
standards. Financial statements present fairly the financial position and results of operation for the year ended June 30,
2013. Below is a summary of findings reported by Mr. McCathern:
e No transactions entered into by the governmental unit during the year showed a lack of authoritative guidance or
consensus.
e The financial statement disclosures are neutral, consistent and clear.,
e No difficulties were encountered with management in performing and completing the audit.
Selected Financial Summaries
e Comparison of Budget to Actual for 2013: revenues exceeded anticipated (budgeted) income by $61,910
®  (General Government expenditures came in $66,391 under budget
e Public Works expenditures were $77,608 less than originally budgeted. Improvements budgeted for streets,
lighting and sidewalks totaling $800,000 has remained in reserve.
e Year over year comparisons show:
-Property Tax revenues were $14,100 higher in FY 2013 than FY 2012,
-Income Tax revenues were down 10% between FY 2012 and FY 2013 —a difference of about $56,062
-License and permits revenues were almost $5,000 higher in 2013
-State Highway tax revenues were down by almost $4,000
-All other accounts realized higher revenues by about $1,393.
e Comparisons of FY 2013 with FY2012 show:
-Expenditures in FY 2013 in the category of general government were $5,043 less than FY 2012
-Public works were $38,951 less in FY 2013 than FY 2012,
-Park and recreation (Community events) spending was slightly elevated, with $1,222 in higher expenses than the
prior year.
-FY2013 revenues were $3,309 great that FY2012,
-FY2013 total expenditures were less than FY2012 by almost $43,000—a 9% decrease.

The VMA was found to be in good financial condition. Fund balance increased by 21% in FY2013 and 26% in FY 2012.
Net assets are approximately four times annual expenditures as of June 2013 (up from 3.5 in 2012) Cash and investments
make up 85% of total assets in 2012 and 89% in 2013,

Motion to accept FY 2013 Audit: Jon Fleming; 2"': Josh Bowers; Vote: All in favor

In response to a question from Council member Alexander regarding the overall wellbeing of the Village, Mr. McCathern
assured him that all is very well with the Village finances and that 85% of the Village’s assets are liquid. The areas that
can be a concern usually result from the Jack of oversight but Martin’s Additions provides sufficient oversight.

RESIDENTS’ CONCERNS AND CONTRIBUTIONS

Steve Schmal (Summit Avenue): Steve remarked that he was pleased to hear the audit report He added that he is
concerned about the street lighting in the Village and hopes it can be tended to soon. He also expressed the opinion that
the Village should add more community events, particularly a winter event. He’d like to see more residents involved.

Tom Butler (Bradley Lane): Tom remarked that he felt the town needs to better manage the trees and asked for an update
n  a committee being formed to explore this topic. Chairman Alexander said he hoped to have a mission statement
prepared that will guide the formation of such a committee by the January meeting.



APPOINTMENT OF ELECTIONS and ETHICS COMMITTEE MEMBERS: Alexander

Chairman Alexander noted that the 2014 Elections and Ethics Committee for the Village of Martin’s Additions need to be
appointed. 2013 members Ted Stoddard and Frank Correl have agreed to serve in 2014. The Committee current chair,
Noell Sottile will be moving from Martin’s Additions and will therefore be unable to serve. Additional commitice
members will be sought--the Charter requires a minimum of three Committee members—and appointed in January.
Motion to Appoint Ted Stoddard and Frank Correl to the 2014 Efections and Ethics Committee for the Village of

Martin’s Additions: Alexander;2™ Lebovich; Vote: All in favor.

BUILDING ADMINISTRATOR’S REPORT: December 19, 2013

New Permit
Requests/Confirmations/Acknowledgement

» 3510 Bradley La — Confirmation of teardown; Cleared
Village; in process in County. Notice provided to
Counti! and neighbors

» 3511 Turner Lane - Utility disconnect and tear down.
Cleared Village; in process with county

» 3414 Cummings Lane- driveway and 4-car garage,
accessory building; Pool-nothing further

» 7210 Delficld- teardown, tree removal completed;
complete VMA application and fees needed.

« 7309 Delfield- no activity

Changes in Plans

= 7203 Summit Ave- room addition; have been instructed
to get a boundary survey. Several site issues with this
project.

« 3504 Bradley- request for porch-plans altered to meet
established building line restrictions. Project can
proceed.

Underway:

* 3509 Shepherd Street — Demolition and Rear addition.
Incomplete.

+ 3410 Cummings Ln — Pool excavation complete.
Concrete being poured.

» 3518 Bradley — Front deck/Patio restoration.

» 3515 Taylor St - Exterior renovations; no alteration to
foot print.

3418 Turner Ln - Shed.

» 3414 Shepherd St - Rear addition. Nearing completion
Construction Completed:

« 205 Oxford Street — Rear/side addition. Completed.
+ 3405 Shepherd St — Completed. Bond returned (held
bond)

° 124 Quincy Street —\ROW License completed

* 3504 Cummings: Completed: Bond Returned

Other Municipai Support

General Management:

» Ongoing supervision and progress reporting of
construction projects.

» Clearance of projects; driveway apron check; tree
protection check

» Move in / out parking control.

=Storage unit/equipment management/ Recycling bin
swaps

» Place signs for street repairs.

» Added monthly nighttime check and reporting to
PEPCOQ of street light cutages

ROW Maintenance/Sireet/ Signage review

= General oversight

» Street light check

= Pothole check (Thornapple-WSSC)

UPDATE ON STREET LIGHTING PROJECT —awaiting a proposal from Lighting Consultant, Scott Watson

FINANCIAL MATTERS

Report for the Month of November, 2013

July 2013-November 2013

Revenues $442,309 $360,850
Expenses 154,588 255,510
Net Income $289,821 $105,340

The reserve account is equal to total current assets of $1,367,991, less $900,000 designated for replacement of strect
lighting and street repaving upon completion of major utility work on Village streets.
Action on Finaneial Report: Motion to adopt Lebovich; 2™ Alexander; Vote: All in favor.

Recommendation from Treasurer for consideration by Council: Council member Fleming suggested that the Village
Council in the future adopt a formal policy stating why the Village maintains a substantial surplus. The underlying causes
of the surplus are the exiraordinary capital gains and profits received by relatively few Village residents. Those residents
come and go regardless of Village Council actions. In the aftermath of the economic coliapse in 2009 expenditures were
heavily cut. Some of these have been restored. Nevertheless, it appears that we will continue to run surpluses for the time
being. After completion of repaving Village Streets and replacing street lights, it will be time to consider whether
additional budgetary action is necessary. i

Fleming’s remarks prompted a brief discussion by the Council about expanding citizen involvement and
participation in Village activities. It was agreed that the Council would begin a fuller discussion of ways io increase



participation in Village activities at the January Council meeting. Manager Sperling agreed to circulate information from
ICMA, MML and other sources about this topic.

ACTION ON MINUTES OF NOVEMBER 2013 COUNCIL MEETING
Motion to Adopt: Alexander; 2" Bowers; Vote: Cissna Abstention (absent from meeting); all other in favor.

MANAGER’S REPORT:
Sanitation Services/Street Cleaning
s  Street-leaf sweeping conducted week of December 1, just before the snow. 2nd round may be necessary to clean
up rights-of-way.
e Garbage Collection/recycling periodically experiencing misses, largely due to inexperienced men. Cancellation
for snow was a “first” and needs to be discussed with Waste Management.
Winter Services
e Snow removal and Brookville Road sidewalk shoveling was provided for two storms by Peyton. The shoveling
on Brookville Road sidewalks was “test driven” and took about an houwr and a quarter, but it was a fairly
inconsequential amount of snow—mostly ice. No complaints.
e Raymond Street hill parking was problematic in first storm but clear with second.
Utility Services:
WSSC

»  Water main replacement project in the south end continues to seek agreements from all affected homeowners. No
progress on the project start date. WSSC did assessments of all the back yards (evaluate trees and planis that will
be affected due to the construction of the water and sewer main replacement and taken pictures) except for two
homeowners. They have only one signed easement agreement out of the 15 required.

e Collapsed excavation of the street at 3414 Thornapple to be repaired by WSSC.

Washington Gas:

Sperling met with Kelly Caplan the new local government representative for Washington Gas to familiarize her
with VMA and discuss the gas linc replacement for all of Quincy Street now projected to begin in the spring or early
summer of 2014. Oxford is also going to be upgraded.

Ms. Caplan is also checking on other gas line projects that may impact our street repair projects throughout VMA.
It was a very positive meeting and Ms. Caplan was delighted to learn all about us. She w111 be reaching out to WSSC to
{ry to coordinate with their water and sewer work along our Western boundary.

Pepceo:

' e At a presentation on December 5 at TOCC Hall about undergrounding of power PEPCO, Maryland Energy
Administration and the Edison Electric Institute where there. Nothing particularly illuminating from our
perspective, but it was interesting to see how TOCC handled the meeting. Attorney David Podolsky was the
moderator and questions were predominantly issued by their Council members. Someone remarked that
undergrounding was so expensive that it might be better to just buy everyone in town a generator.

s Pepco is preparing additional pruning plans for the feeder line in the north end. Paul Wolfe, the Village arborist,
and Manager Sperling met with the Pepco arborist Justin Evans to examine the areas that need to be frimmed and
any trees that need to be removed. Paul concurred with Justin’s recommendations. The State Forester will be the
next arborist to review all removals and pruning.

s There have been two Pepco conference calls for government officials that we have participated in—one of the rate
(December 4) and another one, a Quarterly update on Critical Pepco Initiatives on 12/16/2013.

Road Repairs/ Traffic Issues:

e  All street repairs were completed on Monday November 25th. There was a problem with the mysterious removal
of “No Parking Signs” before the project began. The removal was reported to Manager Sperling by the contract
supervisor, There were no service delivery complications despite the removal of signs. This is the second report of
such action.

Website Update

e  Website update still under development.

Survey Update

s Additional survey work of about $6,000 along with training (at $300 an hour is expected in FY 2014. Accountant
Baden has advised that about $12,500 is available to cover this expense without the need for a current year budget
amendment. It can also cover the expenses for a new office computer and program. The Council gave the go-
ahead for the completion of the survey, purchase of 2 new computer and new ARC GIS program.




Tree Work and Community Beautification
o ROW clean-up at Cummings & Brookville completed. Soil turned and mulched

@

The VMA “Dirt Commitiee” met to discuss the kind of garden that could be planted at that location. VMA
resident Lila Fendrick, a renowned landscape architect, has joined the effort to build an atfractive garden.
Resident committee members Bernice Duvall and Molly Ruhl attended the meeting as did Village Arborist Paul g:"'
Wolfe and Assistant Manager Tori Hall. It was decided that a butterfly garden would be nice in that location.

Plans are underway now and planting would begin in March. All planting will be kept low to preserve the line of
sight for traffic. '

_ Tree removal: The Village lost a very large cherry tree at 3414 Thornapple Street—Tlikely as a result of the water

line replacement project—it just toppled over in the last snow and ice storm. Integrated Plant Care has taken it
down and the stump has been ground.

Administrative Matters & Legislative Concerns:
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Community Events: The Council was asked to consider a community winter event to welcome newcomers and
recognize volunteers, We have budgeted $15,000 in our community event budget for FY 2014 and approximately
$1,500 was spent on Halloween.

Past expenditures at La Ferme: 2007-$8,650; 2008-$10,450 (increased the number of kids); 2009-$11,900
—added music; 2010-25th anniversary, included Champagne and cake. This does not include extras such as the
cost of Magicians and certificates or little prizes we gave out. If the Council wants to do this I would add another
$5,000 to the budget and appoint a committee to assist with this.
Motion to amend the budget for expanding community events by adding $10,000 to the budget was offered
by Fleming; 2" Bowers; Vote: All in favor.
Assistant Manager Tori Hall attended the Montgomery County Volunteer Center re-certification Training which
is required every 3 years. VMA has been re-certified to offer service learning hours.
State Highway Road Improvement Report will be filed 12/20/13
New Tote bags have arrived. Hope to revitalize the Welcome Committee.
The old village computer has been cleaned off and will be given to the Yellow Ribbon fund.
Yet to be done-Street lights (wanting for proposal from Scott Watson); Toters; State Highway Meeting re: Taylor
and Brookville
Citizen concerns- Traffic on Quincy; yellow curbs. {
Holiday Fund- just wrapping up now. Doing well.
Toys for TOTS- Really good response from the community.
Manna- still hoping to make their annual goal- need 400 Ibs on self-stable foods by December 31.

AWARD TO VILLAGE MANAGER:

Chairman Alexander read the following motion into the record:

“Whereas the recent installation of water and gas pipes had the potential to gravely disrupt the life of the Village; And
whereas, such potential disruptions did not occur because of the intense, obsessive, and minufe attention of the Village
Manager; And whereas said manager persistently devoted intense, obsessive and minute supervision beyond the standard
eight-hour day and 40 hour week; Therefore the elected Council of the Village of Martin’s Additions, upon review of the
manager’s supervisory efforts, moves to grant an on-the-spot award of the sum of $500 to the Village Manager as
authorized in the Village Manager’s contract.”

9:30 PM Adjournment



